	Key Issue 1: Teaching & Learning:

To develop the principles of cognitive accelerated learning across the curriculum



	Outcome/success criteria:

1. Improved attainment at KS3 & KS4

2. Increased number of good/excellent lessons

3. Evidence of regular purposeful homework setting



	Tasks:

· Regular lesson observation to ensure good practice is being followed
· Regular monitoring of lesson planning
· To liaise with the Literacy co-ordinator to establish programmes for the delivery through Humanities subjects
· To designate faculty meeting time for sharing good practice for delivery of accelerated learning
· To develop a bank of practical ideas and resources to be used for teaching critical thinking skills across the faculty


	Responsible for delivering target
	Timescale

	Head of Faculty and Heads of Department

	Autumn 2002- Summer 2003

	Checking: by whom and frequency
	Management and evaluation

	Deputy Head, HoF and HoDs. Lessons to be observed once a term. Homework setting and marking to be monitored each half-term.
Good practice to be shared at faculty meetings.


	

	Resource implications:
	Cost:

	
	

	Training needs:

Staff whole school INSET on teaching and learning issues. Staff to be given guidance and support from HoF and HoD. Staff to share good practice at Faculty meeting times.



	Key Issue 2: The Curriculum:

To develop analysis of student attainment to inform planning



	Outcome/success criteria:
1. Improved attainment at KS3 and KS4

2. Departments to have statistical data banks on students

3. Departments to inform parents of their students attainment against National Curriculum levels at KS3 (where applicable)



	Tasks:

· Departments to maintain regular assessment records for each student in KS3

· Use of KS3 SATs  results to inform individual student planning at KS4

· Use of CATs information to inform planning of subject curriculum

· Use of student assessment to devise subject-specific pupil targets

· Ensure that departments employ student self-assessment and analyse the information to identify departments’ strengths and weaknesses



	Responsible for delivering target
	Timescale

	Head of Faculty and Heads of Department


	Autumn 2002- Summer 2004

	Checking: by whom and frequency
	Management and evaluation

	Deputy Head, HoF and HoDs. 

Assessments to be made by teachers as ongoing good practice with assessment records to be made once each term.


	

	Resource implications:
	Cost:

	Identify and employ best practice from other schools

	

	Training needs:

Staff to be guided by HoF and HoDs. Whole school INSET on assessment recording.



	Key Issue 2: The Curriculum (delivery of vocational and academic courses):

To extend the vocational and academic provision on offer to students in KS3/KS4.

	Outcome/success criteria:
1. Increase in the number of students taking Humanities courses at GCSE

2. Increase in the number of students achieving grades A*-C at GCSE

3. Readiness for extension of intake at Stanley to 11-19 population and post-16 provision



	Tasks:

· To review the delivery of curriculum on offer in department areas at each key stage
· To review the delivery and progress of the new Leisure and Tourism Applied GCSE course
· Investigate early delivery of GCSE courses to able students in Y9
· To launch and monitor new History GCSE syllabus to meet the needs of students
· To monitor the newly introduced GCSE Geography syllabus
· Ensure that all exam subjects are administered correctly
· Monitor efficiency of GSCE coursework practice

	Responsible for delivering target
	Timescale

	Head of Faculty and Heads of Department

Asst Heads i/c Key Stage 3 and 4

Deputy Head i/c curriculum


	Autumn 2002- ongoing

	Checking: by whom and frequency
	Management and evaluation

	Deputy Head, HoF and HoDs. 


	

	Resource implications:
	Cost:

	New textbooks for History GCSE syllabus
INSET for staff delivering new syllabi
Impact on timetabling of staffing L/T syllbus
	£250 immediately, £1000 by Sept 2003
£900 for L/T, Geog, History



	Training needs:

INSET for L/T teachers. Avery Hill INSET for Geog. SHP Conference for History HoD.


	Key Issue 2: The Curriculum (use of ICT):

To extend the use of ICT in the Humanities Faculty



	Outcome/success criteria: 
1. Students use ICT as a learning tool in all faculty areas

2. Increase in use of ICT for completion of homework and subject projects

3. Increased number of visitors to website

	Tasks:

· Departments to investigate the use of ICT in their subject areas
· HoF to liaise with ICT co-ordinator to determine faculty access to ICT facilities
· HoDs to devise schemes of work for the use of ICT in the curriculum
· Establish departmental websites within a faculty site for student, parent and teacher access
· Establish pupil work website to celebrate achievements of faculty students


	Responsible for delivering target
	Timescale

	Head of Faculty and Heads of Department


	Autumn 2002- ongoing

	Checking: by whom and frequency
	Management and evaluation

	HoF

	

	Resource implications:
	Cost:

	Cost of webspace leased from web host
Digital camera, scanner, printer and consumables
	£100 pa
£500

	Training needs:

INSET for staff. Non-contact time for HoF to assist and advise faculty staff


	Key Issue 3: Performance Management:

To improve teaching and learning throughout the faculty.



	Outcome/success criteria: 
1. Percentage of teachers with a positive value added index to increase

2. Improved attainment by students



	Tasks:

· Each subject teacher to negotiate 3 performance targets for each academic year

· Subject teachers to maintain evidence to support successful meeting of each target
· HoD/HoF to discuss teacher performance against targets to help establish the setting of new targets

· Departments to review schemes of work within their team to identify strengths and weaknesses

· Regular sharing of good practice through lesson observation and meetings

· Departments to maintain year on year records of student attainment for scrutiny



	Responsible for delivering target
	Timescale

	Head of Faculty and Heads of Department


	Autumn 2002- ongoing

	Checking: by whom and frequency
	Management and evaluation

	HoF and HoDs to monitor progress and review procedure at end of summer term 2004 

	

	Resource implications:
	Cost:

	
	

	Training needs:

Guidance from SMT


	Key Issue 4: Assessment, Recording and Reporting:

To introduce and revise assessment processes in accordance with whole school policy



	Outcome/success criteria: 
1. Improved attainment from students

2. Students attainment to be monitored through the Key Stages

3. Parents to be informed of students levels so that they can engage in the monitoring of their child’s progress

4. Parents to be informed of dept/faculty concerns

5. Departments to use CAT statistical package as assessment tool against VAI



	Tasks:

· Current departmental assessment policies to be regularly reviewed
· Report progress to students and to parents/carers in accordance with whole school policy
· Use statistical data to calculate value added index for subject teachers
· Devise self-assessment programmes to engage students in pathway of learning


	Responsible for delivering target
	Timescale

	Head of Faculty and Heads of Department


	Autumn 2002- ongoing

	Checking: by whom and frequency
	Management and evaluation

	HoF and HoDs to monitor progress and review procedure at end of summer term 2003 


	

	Resource implications:
	Cost:

	
	

	Training needs:

Liaison with other Humanities areas in other schools to combine best practice


	Key Issue 5: Inclusions:

To raise levels of attainment/VAI throughout the faculty



	Outcome/success criteria: 
1. Reduction in disruptive behaviour

2. Increased number of students taking GCSE humanities subjects

3. Improve KS3 levels of attainment

4. Increase in number of students exceeding their VAI indicator

5. Reduction in non-entered exam students

	Tasks:

· Establish parking system within the faculty

· Establish detention system for the faculty

· Identify failing students and intervene quickly

· Investigate entry for different courses or short-courses for students at risk of non-entry or failure

· Ensure differentiation in lesson planning

· Ensure inclusion of SEN and G&T students

· Use VAI scores to set performance targets for teachers

· Establish faculty achievement website to celebrate students’ achievement

· Display assessment information around department areas to engage students in pathway of learning

· Review schemes of work
· Plan the setting up of extra-curricular subject-specific clubs

· Hold regular Y11 revision sessions

· Publish revision and coursework guidance on the faculty website



	Responsible for delivering target
	Timescale

	Head of Faculty and Heads of Department with support from subject teachers

	Autumn 2002- ongoing

	Checking: by whom and frequency
	Management and evaluation

	HoF and HoDs to monitor progress and discuss at meetings

	

	Resource implications:
	Cost:

	
	

	Training needs:

Liaison with other Humanities areas in other schools to combine best practice


	Key Issue 6: Staff Professional Development:

To enhance the delivery of teaching and learning across the key stages



	Outcome/success criteria: 
1. Improved achievement at KS3 and KS4

2. Percentage of teachers adding value to students increased

3. Increase in number of students enrolled onto courses

4. Increase percentage of students complete courses at KS4



	Tasks:

· Head of Geography to attend INSET for new course at KS4
· Head of History to attend INSET/ SHP conference
· Member of Geography dept to attend INSET
· Member of History to attend INSET on ICT and History
· Improved liaison with LEA advisers, especially RE
· Closer links with other schools’ humanities faculties/departments
· Improve marketing of GCSE courses
· Continue and increase field trip provision
· Increase use of local trip opportunities
· Ensure coursework deadlines are reached
· Ensure that all exam subjects are administered accurately to prevent penalties to students 

	Responsible for delivering target
	Timescale

	Head of Faculty and Heads of Department with support from subject teachers


	Autumn 2002- ongoing

	Checking: by whom and frequency
	Management and evaluation

	Deputy Head for staff training.

	

	Resource implications:
	Cost:

	Costs of INSET courses

	

	Training needs:




	Key Issue 7: Buildings Resources and Developments:

To enhance the facilities and resources available for delivery of humanities subjects



	Outcome/success criteria: 
1. Increase in enrichment opportunities in faculty

2. Improved attainment across faculty

3. Increase in course numbers

4. Improved environment for teaching and learning satisfying health and safety principles

5. Increase in use of facilities



	Tasks:

· Audit resources in faculty
· Investigate the availability of LCD projector(s) for faculty
· Ensure classroom displays are kept updated and in good order
· Provide dynamic and informative displays in corridors
· Report on impact of building neglect on teaching and learning
· Regularly report on health and safety issues arising across the faculty
· Press for funding for fixtures and fittings
 

	Responsible for delivering target
	Timescale

	Deputy Head with support from HoF, HoDs and SMT

	Autumn 2002- ongoing

	Checking: by whom and frequency
	Management and evaluation

	Deputy Head for staff training.


	

	Resource implications:
	Cost:

	To be investigated

	

	Training needs:




Dated September 2002. Dafydd Humphreys, Stanley Technical High School Humanities Action Plan.

